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Universidad Austral in numbers

• 5,000 undergraduate students.

• 6,000 graduate students.

• 800 Faculty.

• 23 undergraduate degree 

programmes.

• 67 graduate programmes.

• 7 PhD programmes.



Reseach-based education for character 
at Universidad Austral
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Antecedents



An 
interdisciplinary 
approach to 
character 
education

Philosophical foundations
- What are character, virtues, and human flourishing?

Psychological constructs
- Describe phenomena that are studied scientifically

Measurement tools
- Assign numerical values to meaningful variations of a 
construct

Applied research
- Finding ways to cultivate students' character
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Teaching for intellectual virtues

Curiosity: Ask good questions

Autonomy: Think for yourself

Humility: Admit what you don´t know

Attentiveness: Look and listen

Carefulness: Get it right

Thoroughness: Go deep

Open-mindedness: Think outside de box

Courage: Take risks

Tenacity: Embrace struggle

Jason Baehr

The Inquiring Mind (2011)

Deep in Thought (2022)

Inquiry and Agency (2025)



Strategy

1. Research at the base.

2. Teaching staff at the heart of the initiative.

3. Bottom-up process.

4. Institutional support.

5. Cooperation among universities.



Teachers

Deans

Administration



Project planning

Preparation
FLCs’ 
works  

Pilot phase

2022 2023– 2025 2026



Preparation (2022)

1. Resources: Translating bibliographic material into Spanish

2. Evaluation: Validating a scale to evaluate intellectual virtues

3. Motivation: Studying empirically the correlation between intellectual 

virtues, flourishing, and academic engagement.

4. People: Sharing the project idea with key UA professors



2021

2021 2022 2022





Motivation: correlation with human flourishing

Structural Model

Intellectual

Humility

Virtuous 

Intellectual 

Character

Honesty

Flourishing

Social 

Well-being

Psychological 

Well-being

Emotional 

Well-being

.57*** .30***

.50***.37***

.66***

.76***

.27***

Note: *** p ≤ .001

Mesurado, Belén, and Claudia E. Vanney. 2025. "The Role of Intellectual Character and Honesty in Youth 

Flourishing." Research in Human Development: 1-17. https://doi.org/10.1080/15427609.2025.2524297.





Working in FLCs (2023-2025)

2023

Communicate the intellectual virtues framework 
to faculty members associated with all degree 
programmes at the UA.

2024

Identify intellectual virtues whose development 
should be prioritized in each degree programme.

2025

Design ways of improving the curricula used for 
these subjects to allow students to practice 
virtues in the classroom.





Percentage of teaching staff incorporated 
into the FLCs 

Schools FLC # members FLC # Faculty % Faculty

Law Law 6 215 7%
Government 9

Communication Communication 15 81 19%

Biomedical Sciences Medicine 7 197 12%
Nutrition & Nursing 6

Psychology 11

Engineering Engineering 11 97 11%

Business Science Buenos 

Aires
Management Buenos Aires

17
42 40%

Business Science Rosario Management Rosario 17 78 22%

Business School MBA 8 43 19%

Family Sciences Family 8 15 53%

Education Education 6 39 15%

Philosophy Core team of researchers 9 17 47%

Total 12 FLC + CTR 130 807 16%



Evolution of FLCs in the period 2023-2025

2023 2024 2025

Schools FLC # members # members # members
# degree 

program

# syllabi in 

revision

Law Law 11 6 6 1 8

Government 10 9 9 2 7

Communication Communication 13 15 28 3 31

Biomedical Sciences Medicine 9 7 7 1 8

Nutrition & Nursing 9 6 8 2 13

Psychology 10 11 9 1 10

Engineering Engineering 18 11 12 4 10

Business Science Buenos 

Aires
Management Buenos Aires 14 17 17 5 23

Business Science Rosario Management Rosario 17 17 16 14

Business School MBA 12 9 12 1 8

Family Sciences Family 9 8 8 2 8

Education Education 11 6 5 1 5

Philosophy Core team of researchers 8 8 8

Total 12 FLCs + CTR 151 130 145 23 145



Different approaches in each FLC 

Analysis of one-
degree study 

plan. 

Analysis of 
various degrees 

study plans. 

Global analysis 
without 

distinguishing 
degrees. 

Global analysis 
+ analysis of 
each degree 
study plan.

Focus on 
professional 

profile.

Focus on the 
university 
studies.  



Relevant 
virtues for the 
professional 
profile

LAE CP LND LEE LMCD LCD TUP

Curiosity ✔ ✔ ✔ ✔ ✔

Carefulness ✔ ✔ ✔ ✔ ✔ ✔ ✔

Autonomy ✔ ✔

Humility

Honesty ✔

Perseverance ✔

Courage

Open-mindedness ✔ ✔

Fair-mindedness

Creativity ✔ ✔ ✔

LAE: Business Administration

CP: Public Accounting

LND: Digital Business

LEE: Business Economics

LMCD: Marketing and Design

LCD: Data Science

TUP: Programming



Virtues and 
competencies



Intellectual 
virtues as 
antidotes to 
classroom 
vices



Intellectual virtues integrated into the nursing 
curriculum

Year of Study Virtues Courses

1st year Curiosity Fundamentals of Nursing and Patient Safety 1

Perseverance Anatomy and Physiology

2nd year Humility Fundamentals of Nursing and Patient Safety 2

Honesty Ethics

3rd year Carefulness Maternal and Child Nursing

Autonomy Integrated Practice 1

4th year Creativity Research

Courage Adult Critical Care Nursing

5th year Open-mindedness Leadership and Management – Community Practice

Autonomy Integrated Practice 2

Courage Pediatric and Adolescent Critical Care Nursing



Syllabi 
objectives and 
identification 
of teaching 
opportunities 



Virtue rankings and virtue maps

FAIR-MINDEDNESS CHARITY

OPEN-

MINDEDNESS

AUTONOMY

CREATIVITY PERSEVERANCE

COURAGE

HUMILITY HONESTY

CURIOSITY CAREFULNESS



Curriculum design

Each instructor answered key questions about their 

chosen virtue and course content:

• What do we want students to achieve? 

• How will we know they have achieved it? 

• What tools help us see that evidence? 

• What strategies will support the virtue’s 

development? 

• What sequence of activities will help reach these 

outcomes?



Discussion: 
Why focus on intellectual virtues?

• It was a meaningful entry point to character 

education.

• Aligned with shared epistemic goals: 

teaching and learning.

• Practicing virtues in class: a feasible and 

valuable challenge.

• Virtue-oriented teaching is becoming more 

natural for faculty.

• Potential bridge to civic and moral 

character education.



Future studies

• The initiative grew from research on intellectual 

virtues and emerged as an unexpected outcome 

of interdisciplinary research in philosophy and 

psychology.

• Faculty Learning Communities: faculty lead, 

researchers facilitate.

• Qualitative analyses & faculty interviews 

underway.

• Redesigned courses next year to study student 

impact.



Thank you!


